stration program in FY 1971 for motivational training
of inmates. One hundred and ten inmate volunteers at-
tended five 1-hour lessons per week for 12 weeks in an
effort to raise their self-esteem.

In Sacramento, Calif., OEO supported a program,
staffed largely by ex-convicts, to help inmates readjust to
freedom through prerelease and postrelease counseling
and job placement.

A variety of counseling activities by the Monterey
(Calif.) Anti-Poverty Program were funded by OEO,
including arranging visits and family contact for con-
victed persons; inmate job training and placement; and
arranging for the early release of prisoners adjudged
ready to, hold a steady job and take the responsibilities
of freedom.

A $70,000 grant from OEO in FY 1971 enabled the
United Planning Organization of Washington, D.C., to
operate a program to obtain fidelity bonding for ex-
convicts who had difficulty getting jobs, About 900 indi-
viduals participated in the program,

Job training, personal counseling, and a place to live
if needed were among the services offered by the Chicago
Department of Human Resources, assisted by OEO funds,
to 46,500 teenagers in FY 1971.

VISTA (Volunteers in Service to America) was part
of OEO until July 1, 1971. During FY 1971, VJSTA
operated 16 projects dealing with the reintegration of
ex-offenders into their communities. In Baltimore, coun-
seling for juvenile ex-offenders was offered by VISTA
volunteers in connection with the University of Maryland
School of Social Work. In New York City, VISTA vol-
unteers worked with ex-convicts and their families in an
effort to obtain jobs and ease the adjustment of release.
A similar effort was made by VISTA workers at the
Shelby County Penal Farm in Memphis, Tenn.

A "teaching in jail" program had VISTA volunteers
tutoring and offering job counseling to inmates in Red-
wood City, Calif, In Colorado, volunteers worked with
juvenile probationers under the Denver Juvenile Court
Program and with inmates of the Golden Gate Youth
Camp in Golden,

Also with OEO funds, the Morrow Association on Cor-
rection in New Brunswick, N.J., offered job counseling,
limited financial aid, and help for prisoners' families to
1,500 inmates in New Jersey prisons in FY 1971, In the
Seattle, Wash., area, a planning grant from OEO helped
to establish a community program for pre- and post-
release counseling of convicts, In Massachusetts, 10 to
15 inmates daily traveled from the Massachusetts Cor-
rectional Institute at Walpole to Medfield State Hospital,
where they received training as aides.

Increased recognition of the special problems of
prisoned drug users led OEO to grant funds to
Carolina for a statewide program of rehabilUiUHHT* m
eluding academic and vocational training, counseling* Mw
therapy.

Halfway houses. Several halfway houses have been estab-
lished and maintained through support from OBO. In
Long Beach, Calif., Academic Halfway House main*
tained a special counseling and support progrnm for col-
lege student ex-convicts who, want to return If) school,
Hoffman House, also in Long Beach, maintained a resi-
dential and counseling service for female ex-convict*
while they reestablished themselves in the community.
Talbert House, in Cincinnati, Ohio, offered rchabili tation
to 51 parolees of Ohio prisons in FY 1971.

Bail project. In an effort to help indigent persons accused.
of a crime maintain their independence and kce|> I hem*
from becoming financial burdens on the Stftlfi, the San
Francisco Bail Project obtained pretrial release for such
persons on their own recognizance.

In FY 1971, more than 2,600 arrested pcnwns u-ere
released on bail under the project; 97 percent honored
their court appearances, FY 1971 was the last year of
OEO funding, and the program was to be supported by
the city of San Francisco,

The Paterson (N.J.) Probation Project found jobs*
counseling, housing, and medical help for probationers
through a neighborhood probation center. The project
also has been studied as a possible model for reorganizing
New Jersey county probation systems to concentrate on
individual counseling with increased use of volunteers,
part-time workers, and paraprofessionals. A bail bond
project under VISTA also used volunteers to relieve pro-
fessional workers of some of their caseloads.

Institutional conditions. In FY 1971, OEO funded a
project in Washington, D.C., called the Center for Cor-
rectional Justice, The project worked with the District
of Columbia Department of Corrections to develop cJmrc-
nels outside the courts for handling youth center inmate
grievances and disputes. The project provided arbitra-
tion and negotiation by project staff members and also
made money available for legal counseling and repre-
sentation of inmates.

Another attempt to improve prison conditions, di-
rected by the Morrow Association in New Jersey wilh
funds from OEO, was involved with upgrading prison
physical facilities and overseeing the hiring of
highly qualified prison personnel.
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